
                                                  Board Meeting Minutes 

TUESDAY JANUARY 5, 2023   6:30 PM  

 
Board Members present: Patrick Bernard, Paul Geffre, Gretchen Seibert 

• Quick meeting but schedule another   
• Excited for tournament but worried about weather 
• Scoreboards – have paper ones from town 
• We need penalty boards 
 
• Timers – use the same one for both mite games at the same time 

 Schedule Timers 
 Parents on hand shoveling 
 Crowd control 
 Scoreboard Operator 
 Scorekeeper 
 Extra Whistles 
 Morning shifts/afternoon shifts; could maybe schedule midday games if needed 

due to snow;  
 We have 2 refs – can’t be at rink 16 hours 
 If we cancel games, how do we equitably cancel a game 
 Can we find any machinery for clearing. 
 Set up a volunteer sign up 
 We have Championship banners 
 Will send medals to teams 

• For Volunteers 
o 2-3 parents each shift 
o Split evening shift into 2 
o  

 
 
 
 

•  
Next Meeting Sunday or Monday night – play it by ear based on weather 

Meeting Adjourned at 7:11 


